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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Nonappropriated Fund (NAF} Cellular Phone Policy for Installaton Management
Agency, Europe Region

I. NAF cell phones will be used only in support of NAF missions when there 1s a NAI
operational requirement for personnel to leave a facility and to maintain communication with the
facility. Example operations include child development field trips., outdoor recreation trips.,
festivals and similar out-of-facility events. Cell phones will not be used for routine
communication with personnel traveling between facilities or for maintaining routine contact
with off-duty personnel. Pre-paid card phones are not authorized.

2. The Area Support Group (ASG) Commander is the approval authority for cell phones. T his
authority may be delegated to Base Support Battalion (BSB) commanders. Cell phones will be
procured through the NAF contracting office and assigned to facilities as controlled items. The
appropriate commander will be added as an approver to the Standard NAF Automated
Contracting System's routing list for cell phone purchases. Specification of cell phone teaturcs
will be in keeping with the intended use of the phones. Each ASG/BSB will maintain a list of
approved NAF cell phones and their location. Personnel requiring use of phones will be required
to check them out and return them to a designated control point in the facility. Each facility will
maintain a usage log of each assigned phone. Lists of approved phones and usage logs will be
available for review during management control and staff assistance visits by IMA-E personnel.

3. Commanders may approve assignment of a NAF cell phone to a specific individual in special
circumstances as determined by the approving commander. The approval and detailing
circumstances will be appended to the ASG/BSB list of approved cell phones.

4. The HQ IMA-E point of contact Mr. M. Farmer, DSN 370-7798, email:

farmerm(@ima-¢.army.mil.
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RUSSELL B. HALL
Director, Installation Management
Agency, Europe Region
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