INSTALLATION MANAGEMENT AGENCY, EUROPE REGION

EUROPE REGION
AAFES & ARMP
DIVIDEND PROJECTIONS
FY04

MR. MIKE FARMER
MWRD-FMG, June, 2003



Region Director Guidance

Use same distribution methodology from FY03
No changes pending clarification of:
-- IMA restructuring

-- IMA-E mission in Europe re-stationing



Dividend Distribution Methodology

ARMP: ASG share distributed where earned.

ASD: Each ASG receives fixed payments totaling $360K
Single Fund receives fixed payments totaling $2M
Remainder distributed by population (ASIP)

AAFES Phone: Distributed by population (ASIP)

Projected amounts are based on analysis of actual
dividends from Jun 01 to Jun 03.

Potential effects or re-stationing are not included
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AAFES PHONE TREND
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ARMP TREND

ARMP Dividends May 01-May03
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ASD Projections, FY04

In thousands of dollars

ASG Oct-03 | Nov-03 | Dec-03} Jan-04 | Feb-04| Mar-04] Apr-04 | May-04] Jun-04] Jul-04 | Aug-04] Sep-04] Total
6TH 45 51 43 4 70 4 51 4 48 46 57 47 620
22ND 38 11 37 43 51 43 41 43 39 38 4 39 496
26TH 92 118 83 132 200 131 117 131 105 97 145 101 1452
80TH 47 4 4 58 76 58 4 58 51 48 62 49 659
98TH 7 97 70 107 159 107 96 107 87 81 117 84 1188
100TH 55 65 51 71 98 71 65 7 60 57 76 59 799
104TH 79 100 72 112 166 111 9 111 90 4 122 87 1233
UNCP 167 167 167 167 167 167 167 167 167 167 167 167 | 2000
TOTAL 599 693 566 744 987 41 689 740 647 618 [l 632 8447




AFFES PHONE PROJECTIONS FYO04

In thousands of dollars

ASG Oct-03 | Nov-03 | Dec-03] Jan-04 | Feb-04] Mar-04] Apr-04 | May-04] Jun-04] Jul-04 | Aug-04] Sep-04] Total
6TH 8.7 11.4 9.6 9.8 10.3 8.3 119 | 13.0 13.3 8.8 10.8 9.2 124.9
22ND 4.6 5.9 5.0 5.1 54 4.3 6.2 6.8 6.9 4.6 5.6 4.8 65.2
26TH 36.6 47.7 402 | 41.0 | 432 | 346 | 499 | 546 | 557 | 369 | 452 | 388 | 5244
80TH 10.0 13.1 11.0 | 11.2 11.8 9.5 13.7 | 149 15.3 10.1 124 | 106 | 143.6
98TH 21.7 36.1 304 | 311 328 | 262 | 378 | 414 | 422 | 279 | 342 | 294 | 397.2
100TH 14.7 19.2 16.1 165 | 174 | 139 | 200 | 219 | 224 | 148 | 18.2 156 | 210.7
104TH 29.2 38.1 32.1 328 | 345 | 277 | 399 | 436 | 45 | 295 | 361 31.0 | 419.0
BAD AIB 0.5 0.6 0.5 0.5 0.6 0.5 0.7 0.7 0.7 0.5 0.6 0.5 6.9
UNCP 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL 132.0 172.0 | 145.0 | 148.0 | 156.0 | 125.0 | 180.0 | 197.0 | 201.0 | 133.0 | 163.0 | 140.0 | 1892.0




ARMP Projection FY04

ASG Share, thousands of dollars

ARMP] Oct Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep |TOTAL
6TH 28 38 31 33 37 36 36 33 40 31 34 31 408
22D 13 18 14 15 17 17 17 15 19 14 16 14 189

26TH | 106 146 119 125 143 136 137 127 154 117 129 117 | 1556
80TH 3 4 3 3 4 4 4 3 4 3 3 3 40
98TH ] 66 91 75 78 89 85 86 79 97 74 81 74 975

100TH] 40 55 45 47 54 51 51 48 58 44 48 44 584

104TH] 113 156 128 134 153 146 147 136 166 126 138 126 | 1669

TOTAL] 368 508 415 | 434 | 497 474 | 478 442 538 409 449 409 | 5423




