TOPIC:IMA-E NAF ONE FUND PROFITABILITY — DEC FY03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: AMBER

CUMULATIVE NIBD, TOTAL ONE FUND
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ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 2.6M vs. a budget of $ 3.4M. Budget
variance is 24% and is rated red. Total net revenue (w/o

MWR USA reimbursement) is 2% ($411K) under budget. Continue reinvestment efforts to compensate for loss

NIBD is 11% of Net Revenue, exceeding the DA standard of of Guesthouse asset pay-back in FY04.
8%. The Lodging Asset Payback distorts this standard
measurement. When this income is removed, NIBD is 3% of
total net revenue.

Mid-year revision being developed, with effective date
of 1 April 03.

Large ASG budget variances require budget revision.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD al/o
YTD DECEMBER
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG  100ASG 104 ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG 26 ASG | 80 ASG 98 ASG 100 ASG 104 ASG HQLEVEL

FY 02 Budget 114.0 306.6 562.8 -148.5 202.2 146.7 670.8 2122.2
FY 02 Actual 25.6 322.6 276.3 -97.1 81.1 181.2 -33.9 2561.0
FY 03 Budget 141.3 218.5 881.6 11.4 287.8 192.6 638.9 1260.9
FY 03 Actual -2.6 223.8 718.2 62.8 236.8 -40.8 191.8 1286.7
FY 02 Variance -77.6% 5.2% -50.9% 34.7% -59.9% 23.5% -105.1% 20.7%

FY 03 Variance -101.9% 2.4% -18.5% 453.1% -17.7% -121.2% -70.0% 2.0%




ONE FUND COMPONENTS DECEMBER YTD NIBD W/O ALF
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG HQLEVEL

FY 01 W/O ALF 156.0 6.1 -60.5 41.7 325.0 202.8 -41.4 690.7
FY 01 Actual 250.0 419.5 376.3 83.2 481.0 202.8 459.1 1205.2
FY 02 W/O ALF -21.4 -41.4 -110.4 -117.8 -55.4 181.2 -466.1 678.0
FY 02 Actual 25.6 322.6 276.3 -97.1 81.1 181.2 -33.9 2561.0
FY 03 W/O ALF -49.6 -88.2 386.7 421 119.8 -40.8 -178.7 704.4

FY 03 Actual -2.6 223.8 718.2 62.8 236.8 -40.8 191.8 1286.7




USAREUR CPMC EXECUTION RATES

ASG AVAIL ADD:FY02  PROJECT NIBD EXECUTED OPEN CONTRACTED CPMC
SELF-FUNDED FUNDS DEC ACT FUNDS CONTRACTS  PLUS EXEC BUDGET
CPMC From FY 02 FY03  YTDDECFY03  YTD DEC FY03 FY 03
6TH 204.6 463.7 668.2 2.6) 166.1 22.9 189.1 618
22D 365.1 799.0 1,164.1 223.8 438 114.7 158.5 208
26TH 677.8 3,258.1 3,935.9 718.2 595.3 492.0 1,087.3 4,099
80TH (77.7) 108.5 30.8 62.8 0.0 0.0 0.0 0
98TH 138.4 1,083.2 1,221.6 236.8 202.9 0.0 202.9 1,136
100TH 941.9 751.0 1,692.9 (40.8) 140.5 344.3 484.8 998
104TH 1,059.8 2,355.0 3,414.7 191.8 439.3 375.0 814.3 1,764
ASG TOT 3,300.9 8,818.3 12,128.2 1,390.0 1,587.9 1,348.9 2,936.8 8,823
Single Fund 6,310.8 4,163.7 10,474.5 1,007.2 202.8 11238 13265 3,069
Oversight Fund (3,965.3) 0.0 (3,965.3) 165.9 0.0 0.0 0.0

URTOT 2,345.5 4,163.7 6,509.2 1,173.1 202.8 1,123.8 1,326.5 3,069
[MACOM TOTAL 5,655.4 12,982.0 18,637.4 2,563.1 1,790.6 2,472.7 4,263.3 11,802
ASG AVAIL PROJECT  EXECUTION  EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED CONTRACTS

CPMC From FY 02 FY 03 FY 03 YTD DEC FY03

6TH 510.0 385.0 895.0 15 0.0

22D 1,223.0 681.0 1,904.0 34.4 0.0

26TH 196.1 868.0 1,064.1 33 51.1

80TH 220.0 54.0 274.0 0.0 220.0

98TH 128.6 407.9 536.6 13.9 0.0

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 770.0 1,295.0 245.3 0.0

ASG TOT 2,802.8 3,165.9 5,968.7 298.3 271.1




