
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – APR FY03 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  GREEN

ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 6.9M vs. a budget of $ 7.3M.  Budget 
variance is 5.4% and is rated green. Total ASG performance 
is 2% over budget.  Primary budget variance is at the Region 
level, due to late receipt of SSE funding.

NIBD is 13.3% of Net Revenue, exceeding the DA standard 
of 8%.  The Lodging Asset Payback distorts this standard 
measurement.  When this income is removed, NIBD is 6.3% 
of total net revenue.

Continue reinvestment efforts to compensate for loss 
of Guesthouse asset pay-back in FY04.

Mid-year NAF budget revision was effective with this 
month’s performance.  “Green” rating reflects this 
change.

CUMULATIVE NIBD, TOTAL ONE FUND
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 02 Budget 232.9 235.7 1488.6 -363.9 431.2 380.2 361.3 2873.3
FY 02 Actual 166.9 256.5 1091.0 -169.4 643.9 636.1 508.9 3297.4
FY 03 Budget 273.1 101.4 1908.9 20.8 647.2 481.1 1466.0 2806.2
FY 03 Actual 404.8 104.5 2165.6 172.1 779.0 163.4 1062.1 2326.6
FY 02 Variance -28.3% 8.8% -26.7% 53.4% 49.3% 67.3% 40.9% 14.8%
FY 03 Variance 48.2% 3.1% 13.5% 728.2% 20.4% -66.0% -27.5% -17.1%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
APRIL  
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 01 W/O ALF 168.1 27.4 165.6 -14.0 1007.8 641.6 192.1 1611.3
FY 01 Actual 295.1 440.8 1184.8 27.5 1371.8 641.6 1359.9 2125.8
FY 02 W/O ALF 57.3 -107.5 188.7 -217.8 325.4 636.1 -355.6 1652.7
FY 02 Actual 166.9 256.5 1091.0 -169.4 643.9 636.1 508.9 3297.4
FY 03 W/O ALF 295.1 -207.5 1392.1 123.6 506.0 163.4 197.6 828.2
FY 03 Actual 404.8 104.5 2165.6 172.1 779.0 163.4 1062.1 2326.6
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A SG A VA IL A D D : F Y03 P R OJEC T N IB D EXEC UT ED OP EN C ON T R A C T ED C P M C
SELF -F UN D ED F UN D S YT D  A P R  F UN D S YT D  A P R  C ON T R A C T S P LUS EXEC B UD GET
C P M C F ro m F Y 02 P lus B udget F Y 03 (Schedule A ) (GLA C  187) F Y 03

6TH 204.6 739.3 943.8 404.8 255.3 22.9 278.3 665

22D 365.1 699.9 1,065.0 104.5 88.3 110.2 198.5 208

26TH 677.8 3,711.4 4,389.2 2,165.6 1,271.4 577.9 1,849.3 4,132

80TH (77.7) 185.3 107.6 172.1 0.0 0.0 0.0 0

98TH 138.4 1,282.0 1,420.4 779.0 272.5 102.4 375.0 945

100TH 941.9 578.7 1,520.6 163.4 210.7 279.5 490.2 943

104TH 1,059.8 2,140.7 3,200.4 1,062.1 742.1 375.0 1,117.1 1,691

A SG T OT 3,309.9 9,337.2 12,647.1 4,851.5 2,840.4 1,468.0 4,308.4 8,584

Single Fund 6,310.8 4,185.9 10,496.7 2,493.2 457.6 1,441.3 1,898.9 3,177.6

Oversight Fund (3,965.3) 0.0 (3,965.3) (463.6) 2.4 0.0 2.4 2.5

U'R  T OT 2,345.5 4,185.9 6,531.4 2,029.6 460.1 1,441.3 1,901.4 3,180.1

M A C OM  T OT A L 5,655.4 13,523.1 19,178.5 6,881.1 3,300.4 2,909.3 6,209.7 11,764

A SG A VA IL P R OJEC T EXEC UT ION EXEC UT ED OP EN
C OR P OR A T E F UN D S F UN D S A LLOWED C ON T R A C T S
C P M C F ro m F Y 02 F Y 03 F Y 03

6TH 510.0 385.0 895.0 1.5 0.0

22D 1,223.0 681.0 1,904.0 310.1 0.0

26TH 196.1 868.0 1,064.1 54.9 49.8

80TH 220.0 54.0 274.0 0.0 274.0

98TH 128.6 1,007.4 1,136.1 30.0 745.5

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 1,369.5 1,894.5 335.1 0.0

A SG T OT 2,802.8 4,364.9 7,167.7 731.6 1,069.3

YT D  A P R  

YT D  A P R  

IMA-E CPMC EXECUTION FY 03


