
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – JAN FY03 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  GREEN

ANALYSIS: CORRECTIVE ACTION:
U’R NIBD is $ 3.7M vs. a budget of $ 4.1M.  Budget variance 
is 9.2% and is rated green. Total net revenue (w/o MWR USA 
reimbursement) is 1.2% ($379K) under budget.  

NIBD is 12% of Net Revenue, exceeding the DA standard of 
8%.  The Lodging Asset Payback distorts this standard 
measurement.  When this income is removed, NIBD is 4.4% 
of total net revenue.

Four ASGs exceed 10% allowable budget variance. 

Continue reinvestment efforts to compensate for loss 
of Guesthouse asset pay-back in FY04.
ASGs in the process of revising NAF budget, to be 
effective 1 April 03.

CUMULAT IVE NIBD, T OT AL ONE FUND
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   6  ASG   22  ASG   26  ASG   80  ASG   98  ASG  100 ASG  104 ASG HQ LEVEL

FY 02 Budget 110.6 268.5 683.4 -207.5 224.6 176.7 526.6 2774.3

FY 02 Actual 54.3 276.2 325.9 -90.2 172.9 220.3 362.3 2574.1

FY 03 Budget 151.5 155.8 1022.2 6.7 348.9 229.3 807.8 1649.2

FY 03 Actual 315.0 167.6 1064.6 78.6 355.2 -56.0 405.3 1568.2

FY 02 Variance -50.9% 2.9% -52.3% 56.5% -23.0% 24.7% -31.2% -7.2%

FY 03 Variance 107.9% 7.6% 4.2% 1065.3% 1.8% -124.4% -49.8% -4.9%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o 
YTD JANUARY  
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80th ASG has been adjusted for SHAPE activity costs



   6  ASG   22  ASG   26  ASG   80  ASG   98  ASG  100 ASG  104 ASG HQ LEVEL

FY 01 W/O ALF 139.4 -38.4 -375.3 33.7 396.7 225.4 -207.8 994.8

FY 01 Actual 233.4 375.0 207.1 75.2 604.7 225.4 459.6 1509.3

FY 02 W/O ALF -8.3 -87.8 -189.7 -117.8 -9.1 220.3 -502.2 929.4

FY 02 Actual 54.3 276.2 325.9 -90.2 172.9 220.3 362.3 2574.1

FY 03 W/O ALF 252.3 -144.4 622.6 50.9 199.2 -56.0 -88.7 791.9

FY 03 Actual 315.0 167.6 1064.6 78.6 355.2 -56.0 405.3 1568.2
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USAREUR CPMC EXECUTION RATES

AS G AVAIL ADD: FY03 PROJECT NIBD EXECUTED OPEN CONTRACTED CP MC
S ELF-FUNDED FUNDS YTD JAN FUNDS YTD JAN CONTRACTS PLUS  EXEC BUDGET
CP MC From FY 02 P lus  Budg e t FY 03 (S c he dule  A) (GLAC 187) FY 03
6TH 204.6 463.7 668.2 315.0 143.3 22.9 166.2 618
22D 365.1 805.5 1,170.6 167.6 47.6 114.7 162.3 208
26TH 677.8 3,258.1 3,935.9 1,064.6 801.6 437.1 1,238.7 4,099
80TH (77.7) 108.5 30.8 78.6 0.0 0.0 0.0 0
98TH 138.4 1,083.2 1,221.6 355.2 209.3 0.0 209.3 1,136
100TH 941.9 751.0 1,692.9 (56.0) 172.8 283.7 456.5 998
104TH 1,059.8 2,355.0 3,414.7 405.3 460.0 375.0 835.0 1,764

AS G TOT 3,309.9 8,824.8 12,134.7 2,330.4 1,834.5 1,233.5 3,068.0 8,823

Single Fund 6,310.8 4,163.7 10,474.5 1,424.1 431.2 1,439.4 1,870.5 3,177.6
Overs ight Fund (3,965.3) 0.0 (3,965.3) 30.5 2.4 0.0 2.4 2.5
U'R TOT 2,345.5 4,163.7 6,509.2 1,454.6 433.6 1,439.4 1,873.0 3,180.1

MACOM TOTAL 5,655.4 12,988.5 18,643.9 3,785.0 2,268.1 2,672.8 4,940.9 12,003

AS G AVAIL PROJECT EXECUTION EXECUTED OP EN
CORPORATE FUNDS FUNDS ALLOWED CONTRACTS
CP MC From FY 02 FY 03 FY 03
6TH 510.0 385.0 895.0 1.5 0.0
22D 1,223.0 681.0 1,904.0 43.9 0.0
26TH 196.1 868.0 1,064.1 3.3 51.1
80TH 220.0 54.0 274.0 0.0 220.0
98TH 128.6 407.9 536.6 29.1 0.0
100TH 0.0 0.0 0.0 0.0 0.0
104TH 525.0 770.0 1,295.0 245.3 0.0

AS G TOT 2,802.8 3,165.9 5,968.7 323.0 271.1

YTD JAN 

YTD JAN 


