TOPIC:IMA-E NAF ONE FUND PROFITABILITY — OCT FY04 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG

ASSESSMENT: RED

CUMULATIVE NIBD, TOTAL ONE FUND
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- Europe Region NIBD is -$ 842.2K vs. a budget of
$ 240K. Budget variance is -$1M and is rated red.
- Total net revenue (w/o MWR USA) is only $ 26K
under budget.

- ASGs rely heavily on MWR USA reimbursement
to make FY 04 goals. In Oct, MWR USA is $ 548K
under budget, half of the budget variance.

-Loss in Region Oversight Fund due to late
receipt of CFSC funding — will correct in Nov

CORRECTIVE ACTION:

Only 2 of 7 ASGs profitable in Oct

ASGs must monitor MWR USA
execution to meet FY 04 goals.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD a/o YTD
OCTOBER FY04
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80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG | HQ LEVEL

FY 03 Budget 49.5 -46.3 257.9 -9.8 83.1 79.6 132.3 417.9
FY 03 Actual -54.5 -47.8 230.2 -19.9 5.9 -2.7 94.7 432.6
FY 04 Budget 161.0 -33.9 221.5 -14.9 -5.4 47.6 -12.7 -48.7
FY 04 Actual -184.7 -16.7 72.0 -36.0 -116.5 51.0 -118.6 -433.8
FY 03 Variance -210.0%  -3.4% -10.7% | -101.9% -92.9% @ -103.4% | -28.4% 3.5%

FY 04 Variance -214.7% = 50.7% -67.5% @ -141.6% -2072.8% 7.0% -835.6% @ -790.3%




IMA-E CPMC EXECUTION FY 04

ASG AVAIL ADD: FYO04 PROJECT NIBD EXECUTED OPEN CONTRACTED CPMC
SELF-FUNDED FUNDS YTD OCTOBER FUNDS YTD OCTOBER CONTRACTS PLUS BUDGET
CPMC From FY 03 Plus Budget FY 04 OCTOBER (Schedule A) (GLAC 187) EXEC FY 04
6TH 793.0 28856 10816 (184.7) 76 64.2 818 1,440
22D 665.4 2343 899.6 (18.7) 54.0 67.4 ©15 )
26TH 19334 3,045.6 4,979.1 72.0 107.1 1004.1 1,112 4,428
80TH 20.4 432 636 (36.0) ©7 10.8 ©35 130
98TH 526.4 787.0 1313.4 (116.5) 78.1 102.4 1805 1227
100TH 667 .4 764.0 14314 510 27.3 7656 203.9 699
104TH 16418 109.4 17512 (118.6) 456 613 106.9

ASG TOT 6,347.7 5,272.2 11,619.9 (349.7) 342.4 1,586.8 1,929.2 7,925
Single Fund NA 27714 27714 96.1 8.8 1317.1 13259 1436.0
Oversight Fund NA (2,839.0) (2,839.0) (587.6) 0.0 0.0 0.0
U'R TOT 0.0 (67.6) (67.6) (491.5) 8.8 1,317.1 1,325.9 1,436.0

note: Single fund NIBD is adjusted for SHAPE costs

MACOM TOTA 6,347.7 5,204.6 11,552.3 (841.1) 351.3 2,903.9 3,255.1 9,361
ASG EXECUTION EXECUTED OPEN CONTRACTED
CORPORATE ALLOWED YTD CONTRACTS PLUS
CPMC FY 04 OCTOBER EXEC
6TH 1035.0 5.6 1054 mo
22D 1450.9 129.9 0.0 129.9
26TH 6712 19 468.2 4701
80TH 2517 0.0 274.0 2740
98TH 785.7 856 599.5 685.1
100TH 0.0 0.0 0.0 0.0
104TH 1485.1 604 500.5 560.9

IASG TOT 5,679.7 283.5 1,947.6 2,2311 I




