
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – OCT FY04 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  RED

- Europe Region NIBD is -$ 842.2K vs. a budget of 
$ 240K.  Budget variance is -$1M and is rated red. 
- Total net revenue (w/o MWR USA) is only $ 26K 
under budget.  
- ASGs rely heavily on MWR USA reimbursement 
to make FY 04 goals.  In Oct, MWR USA is $ 548K 
under budget, half of the budget variance.  
-Loss in Region Oversight Fund due to late 
receipt of CFSC funding – will correct in Nov

CORRECTIVE ACTION:
Only 2 of 7 ASGs profitable in Oct

ASGs must monitor MWR USA 
execution to meet FY 04 goals.

CUMULATIVE NIBD, TOTAL ONE FUND
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 03 Budget 49.5 -46.3 257.9 -9.8 83.1 79.6 132.3 417.9
FY 03 Actual -54.5 -47.8 230.2 -19.9 5.9 -2.7 94.7 432.6
FY 04 Budget 161.0 -33.9 221.5 -14.9 -5.4 47.6 -12.7 -48.7
FY 04 Actual -184.7 -16.7 72.0 -36.0 -116.5 51.0 -118.6 -433.8
FY 03 Variance -210.0% -3.4% -10.7% -101.9% -92.9% -103.4% -28.4% 3.5%
FY 04 Variance -214.7% 50.7% -67.5% -141.6% -2072.8% 7.0% -835.6% -790.3%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
OCTOBER  FY04  
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80th ASG has been adjusted for SHAPE activity costs



A SG A VA IL A D D : F Y04 P R OJEC T N IB D EXEC UT ED OP EN C ON T R A C T ED C P M C

SELF -F UN D ED F UN D S YT D  OC T OB ER  F UN D S OC T OB ER  C ON T R A C T S P LUS B UD GET
C P M C F ro m F Y 03 P lus B udget F Y 04 (Schedule A ) (GLA C  187) EXEC F Y 04

6TH 793.0 288.6 1,081.6 (184.7) 17.6 64.2 81.8 1,440

22D 665.4 234.3 899.6 (16.7) 54.0 67.4 121.5 0

26TH 1,933.4 3,045.6 4,979.1 72.0 107.1 1,004.1 1,111.2 4,428

80TH 120.4 43.2 163.6 (36.0) 12.7 110.8 123.5 130

98TH 526.4 787.0 1,313.4 (116.5) 78.1 102.4 180.5 1,227

100TH 667.4 764.0 1,431.4 51.0 27.3 176.6 203.9 699

104TH 1,641.8 109.4 1,751.2 (118.6) 45.6 61.3 106.9

A SG T OT 6,347.7 5,272.2 11,619.9 (349.7) 342.4 1,586.8 1,929.2 7,925

Single Fund NA 2,771.4 2,771.4 96.1 8.8 1,317.1 1,325.9 1,436.0

Oversight Fund NA (2,839.0) (2,839.0) (587.6) 0.0 0.0 0.0

U'R  T OT 0.0 (67.6) (67.6) (491.5) 8.8 1,317.1 1,325.9 1,436.0

no te: Single fund N IB D  is adjusted fo r SH A P E co sts

M A C OM  T OT A 6,347.7 5,204.6 11,552.3 (841.1) 351.3 2,903.9 3,255.1 9,361

A SG EXEC UT ION EXEC UT ED OP EN C ON T R A C T ED

C OR P OR A T E A LLOWED C ON T R A C T S P LUS 

C P M C F Y 04 EXEC

6TH 1,035.0 5.6 105.4 111.0

22D 1,450.9 129.9 0.0 129.9

26TH 671.2 1.9 468.2 470.1

80TH 251.7 0.0 274.0 274.0

98TH 785.7 85.6 599.5 685.1

100TH 0.0 0.0 0.0 0.0

104TH 1,485.1 60.4 500.5 560.9

A SG T OT 5,679.7 283.5 1,947.6 2,231.1
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IMA-E CPMC EXECUTION FY 04


