TOPIC:IMA-E NAF ONE FUND PROFITABILITY — SEP FY03 YTD, $000’s

STAFF PROPONENT: IMA-E, MWRD, FMG ASSESSMENT: GREEN

CUMULATIVE NIBD, TOTAL ONE FUND
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ANALYSIS:
IMA-E NIBD is $ 14.3M vs. a budget of $ 13.6M. Budget
variance is 5% and is rated green.

NIBD is 15.8% of Net Revenue, exceeding the DA standard
of 8%. The Lodging Asset Payback distorts this standard
measurement. When this income is removed, NIBD is 9% of
total net revenue.

CORRECTIVE ACTION:

Continue reinvestment efforts to compensate for loss
of Guesthouse asset pay-back in FY04.

Mid-year NAF budget revision was effective with this
month’s performance. “Green” rating reflects this
change.




ONE FUND COMPONENTS BUDGET vs ACTUAL NIBD a/o YTD
SEPTEMBER FYO03
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100ASG 104 ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs

6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 100 ASG 104 ASG | HQ LEVEL

FY 02 Budget 561.0 796.8 2648.9 -692.8 713.3 819.6 1308.0 3964.9
FY 02 Actual 329.7 805.9 2239.2 -495.3 811.8 816.0 1477.6 5308.2
FY 03 Budget 830.9 696.8 3454.6 10.1 1150.2 896.4 25445 4785.9
FY 03 Actual 1066.2 991.2 3921.4 198.0 1118.4 548.2 2382.0 4656.1
FY 02 Variance -41.2% 1.1% -156.5% 28.5% 13.8% -0.4% 13.0% 33.9%

FY 03 Variance 28.3% 42.3% 13.5% | 1870.1% -2.8% -38.8% -6.4% -2.7%




ONE FUND COMPONENTS SEP FYO03 YTD NIBD
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6 ASG 22 ASG 26 ASG 80 ASG 98 ASG 10ASG 104 ASG HQLEVEL
80th ASG has been adjusted for SHAPE activity costs
6 ASG 22 ASG 26 ASG 80 ASG 98 ASG| 100 ASG 104 ASG HQLEVEL
FY 01 W/O ALF 388.3 286.4 137.3 -38.5 1099.0 1101.6 -14.2 2868.5
FY 01 Actual 576.3 1113.2 1884.5 3.0 1723.0 1101.6 1987.8 3897.5
FY 02 W/O ALF 141.7 77.9 692.2 -578.3 265.8 816.0 -2514 2907.4
FY 02 Actual 329.7 805.9 2239.2 -495.3 811.8 816.0 1477 .6 5308.2
FY 03 W/O ALF 878.2 367.2 25954 115.0 650.4 548.2 900.0 2187.4
FY 03 Actual 1066.2 991.2 3921.4 198.0 1118.4 548.2 2382.0 4656.1




USAREUR CPMC EXECUTION RATES

ASG AVAIL ADD:FYO03 PROJECT NIBD EXECUTED OPEN CONTRACTED CPMC
YTD

SELF-FUNDED FUNDS 'TD SEPTEMBER  FUNDS YTD SEPTEMBER CONTRACTS PLUS BUDGET

CPMC From FY 02 Plus Budget FY 03 SEPTEMBER (Schedule A) (GLAC 187) EXEC FY 03

6TH 2046 1066.2 127038 1066.2 4885 679 556.4 665

22D 365.1 9912 1356.3 9912 362.3 674 429.8 209

26TH 677.8 39214 45992 3,9214 27240 999.4 37234 4,132

80TH (77.7) 198.0 204 198.0 0.0 15.0 15.0 0

98TH 1384 11184 1256.9 1184 8%6.1 024 9185 945

100TH 9419 548.2 14902 548.2 8228 1766 999.4 1053

104TH 1059.8 23820 34418 2,382.0 1800.0 764 1,876.4 1,691

ASG TOT 3,309.9 10,225.5 13,535.4 10,225.5 7,013.7 1,605.1 8,618.8 8,695

Single Fund 6,310.8 45976 10,908.3 4,029.7 23446 1317.1 3,6617 3,696.9

Oversight Fund (3,965.3) 586 (3,906.7) 58.6 25 0.0 25 25

UR TOT 2,345.5 4,656.1 7,001.6 4,088.3 2,347 .1 1,317.1 3,664.1 3,699.4

note: Single fund NIBD is adjusted for SHAPE costs

MACOM TOTAL 5,655.4 14,881.6 20,537.1 14,313.8 9,360.8 2,922.1 12,282.9 12,394

ASG AVAIL PROJECT EXECUTION EXECUTED OPEN

CORPORATE FUNDS FUNDS ALLOWED YTD CONTRACTS

CPMC From FY 02 FY 03 FY 03 SEPTEMBER

6TH 510.0 385.0 895.0 65.1 1054

22D 1223.0 6810 1904.0 8277 0.0

26TH 196.1 868.0 1064.1 3717 4729

80TH 220.0 54.0 2740 223 2740

98TH 086 1007 4 1,136.1 2310 5995

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 13695 1894.5 3413 500.5

ASG TOT 2,802.8 4,364.9 7,167.7 1,859.0 1,952.3




