
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – JUL FY04 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  RED

• Jul NIBD was 93% under budget. The YTD 
Europe Region NIBD is $2,036K vs. a budget of 
$4,571K.  YTD budget variance is rated red at a 
negative 55%. 

• 91% of the Region budget variance is in the 
outdoor recreation, clubs, food & beverage, 
and large bowling programs.  DCA admin, and 
Services overhead also contribute to the loss.

CORRECTIVE ACTION:
• Maximize authorized APF reimbursement as 

the YTD shortfall is $826K over budget. 
• Reduced revenues is significant, however, 

high ‘other operating expenses’ remain the  
nemesis of revenue producers.  Increased 
labor costs is the culprit in overhead. If these 
programs were on budget, the Region NIBD 
would be 6% under budget and rated Green.
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Cumulative NIBD, One Fund Total

FY 03 Budget FY 03 Actual FY 04 Budget FY 04 Actual



FY03 Bud 691.0 606.3 2,863.7 1.9 999.4 676.6 2,030.1 3,974.5
FY03 Act 622.6 472.2 2,806.3 264.5 920.2 258.1 2,167.8 4,259.4
FY04 Bud 629.8 73.2 2,444.4 92.7 500.9 586.7 496.0 533.1
FY04 Act 68.6 68.8 1,629.2 (123.8) (117.7) 550.3 (568.4) 1,104.7
FY03 Var -9.9% -22.1% -2.0% 13963.2% -7.9% -61.8% 6.8% 7.2%
FY04 Var -89.1% -6.1% -33.4% -233.6% -123.5% -6.2% -214.6% 107.2%

One Fund Components
Budget Vs Actual Jul YTD
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