Business Programs Quarterly Report

2nd Quarter Fiscal Year 2004
Army Lodging Update:
· Bed and Bath Linen Contract:  2nd Qtr FY04 provided sales of $607K as compared 
to 2nd Qtr FY03 sales of $215K on the Bed and Bath Linen contract.  2nd Qtr FY04 savings are estimated at 15 percent or $91K.
· Amenities Contract:  2nd Qtr FY04 activity provided sales of approximately $73K as
compared to 2nd Qtr FY03 sales of $70K.  2nd Qtr FY04 savings are estimated at 15 percent or $11K.

· Pre-Printed Materials Contract:  2nd Qtr FY04 sales were approximately $9.5K.  
Savings over individually negotiated buys is estimated at 20 percent or $1,900.  
· Joint Services Prime Vendor Program:  2nd Qtr FY04 sales were approximately 
$144K.  Savings over individually negotiated buys is estimated at 15 percent or $22K.  
(POC:  Kristen A. Blauvelt, DSN 761-5201, email:  Kristen.Blauvelt@cfsc.army.mil)
· Credit Card Processing:  Contract award is pending final review by Contractor’s 
legal department.
· Central Contracting Office:  Program implementation has been successfully  completed for SWRO, NWRO, and SERO.  Expansion to NERO will occur effective Jun 04 followed by implementation plans for Pacific, Europe, and Korea.  Thirty-four PRs were either received or completed.  The average Performance Action Lead Time for this reporting period is 5.4 days.  Supplemental reports are being developed for the next reporting period to provide greater detail and savings documentation.  Recruitment of staff dedicated to the central office will be completed during 2nd Qtr FY04. 

(POC:  Jan Morgan, DSN 761-5370, email:  Jan.Morgan@cfsc.army.mil)
· Lodging Success Program (LSP):  The 2nd Qtr FY04 fill rate (room nights occupied versus room nights reserved) was 58 percent or 28,064 room nights.  The LSP program resulted in 2nd Qtr FY04 savings to the Army of $700,251 as compared to the lodging portion of per diem.  During this quarter, contracts were re-competed and awarded for three hotels in Atlanta, Georgia. (POC:  Larry L. Harris DSN 761-378, e-mail: Larry.Harris@cfsc.army.mil)
FY03-FY05 Wellness Program: 

· Fort Knox (FY05):  An on site Kick Off/Charette meeting for RFP development with the A/E was held 25-26 Feb 04 for a 196 room new hotel.  The new facility is part of a two-phase repair-by-replacement project and will include public and back of the house spaces sized to meet the total (476 unit, phases I and II) lodging requirement.  Phase II calls for an additional 280 guest rooms as a separate project.  The RFP 50 percent draft is due from A/E in Apr 04.  (POC: Patti Richardson, DSN 761-7752, e-mail: Patricia.Richardson@cfsc.army.mil)
· Fort Eustis (FY01 pilot):  Construction of this 366 room hotel is at 52 percent completion. Guest room finishes have been finalized with final inspection of mock-up rooms scheduled for 15 Apr 04. The 90 percent Landscape design and 90 percent interior design signage package have been submitted for review.  Consistent with the design build process, the contractor has been given a limited notice to proceed with construction.  Full notice to proceed is expected subsequent to final inspection of the mock up rooms Apr 04.  (POC: Sheryl Cleland, DSN 761-7758, e-mail: Sheryl.Cleland@cfsc.army.mil)
· Dugway Proving Ground (FY03):  The solicitation process for a design build contract for this 60-room requirement completed during 2nd Qtr FY04.  Contract award is anticipated in early May 04.  (POC: Sheryl Cleland, DSN 761-7758, e-mail: Sheryl.Cleland@cfsc.army.mil)
· Selfridge ANGB (FY05):  A design charette was completed and a 50 percent on site RFP review meeting was conducted during 2nd Qtr FY04 to support this 65-room design/build project.  Current timelines for the project depict contract award during 3rd Qtr FY04.  (POC: Sheryl Cleland, DSN 761-7758, e-mail: Sheryl.Cleland@cfsc.army.mil)
· Camp Carroll (FY04):  The 95 percent design submittal for this 50-room requirement was issued for final review comments late Mar 04. The 100 percent design will be issued May 04 with Construction Contract anticipated in Jul 04. (POC: Sheryl Cleland, DSN 761-7758, e-mail:  Sheryl.Cleland@cfsc.army.mil) 
· Fort Wainwright (FY03):  Construction of a 90 room new hotel is currently 80 percent complete.  On site review and pre-opening coordination meeting conducted in March.  Completion of work ahead of schedule has allowed accelerated timelines as follows:  25-26 May - pre-inspection; 29-30 Jun - final inspection; 6–13 Jul - FF&E installation and pre-opening activities; 26 July - soft opening; and 6 Aug – Grand Opening ceremony.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
Fort Hamilton (FY03):  The 45 room project is now 100 percent designed.  Issuance of a limited notice to proceed (LNTP) is pending completion of local efforts to provide an acceptable construction site.  An 18-month construction period is anticipated after the LNTP.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
Fort Lewis (FY04):  
·   Best and Final Offers (BAFO) were evaluated in Mar 04 resulting in a contractor selection for the 185-room new build portion of the three-phase Fort Lewis Wellness plan.  Contract award is anticipated in Apr 04 with an estimated construction completion date: Oct 05. Maintenance & Repair of Bldg 2111 commenced in Feb 04 and is now 30 percent complete.  Renovation of Bldg 2110 will commence upon completion of new build.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
· Hohenfels (FY04):  Construction award for renovation of five buildings with 31 rooms as well as administrative areas is anticipated for Aug 04.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
· Fort Jackson (FY 04):  A charette for a 209 room new build was conducted in Feb 04.  Issuance of the RFP is anticipated in Summer 04.  Project kick-off for the four-phase renovation project occurred in Feb 04.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
· Real Property Category Code 72010:  A review and analysis of the Real Property Category Code 72010 in the Headquarters Executive Information System has been completed.  The analysis has been separated into regions for distribution to IMA for installation changes and corrections.  Distribution of this information and requests for review and correction will be made in 3rd Qtr FY04.  (POC: Patti Richardson, DSN 761-7752, e-mail: Patricia.Richardson@cfsc.army.mil)
· Lodging Operation of the Year (LOYA):  Phase I LOYA submission instructions and packages were sent out to the Regional Managers Feb 04.  Packets were submitted to CFSC 15 Mar 04. Each Region may nominate up to three sites for competition at the Department of the Army level.  Phase ll of the LOYA competition, on-site evaluations, will be conducted May-Jun 04. (POC: Sheryl Cleland, DSN 761-7758, e-mail Sheryl.Cleland@cfsc.army.mil)
· Army Lodging Wellness Renovation Projects:  The January Capital Investment Review Board approved 12 renovation projects.  Execution of 10 of the 12 FY04 renovation projects will occur under the IDIQ design build contracts.  Yuma PG will be executed under local job order contract and Vicenza will be executed consistent with EURO region processes.  Initial task orders were provided for the majority of the project during 2nd Qtr FY04 and the CFSC project team (construction, contracting, interior design and Army Lodging lead) was confirmed.  (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
· Demand and Facilities Assessments:  Seventeen assessments conducted in 2nd Qtr 04 completed the assessment task at CONUS installations.  The timeline for assessment at the remaining 15 OCONUS sites depicts project completion in Summer 04.  The assessment initiative supports tasking from the Apr 02 Wellness Process Action Team as well as milestones under the Wellness Fast Track Business Initiatives Council action. (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)
· Cawley Company Name Badge Contract:  Eight installations executed buys against this contract for a 2nd Qtr FY04 total of $1,740.00.  Year to date purchases total $6,310.  A 3rd contract option year extended the period of performance under this agreement through 7 Jun 05 (POC:  Steve Coulson, DSN 761-5368, e-mail: steve.coulson@cfsc.army.mil)

· Army Lodging Property Management System (ALPMS):  The Galaxy Hotel Systems ALPMS contract (NAFBA1-98-C-0033) sets pricing structures, limits price increases and ensures uninterrupted support to the Army Lodging activities.  A modification to the ALPMS contact was signed 5 Mar 04 providing for two additional option years of support.  This extension allows extension of the Galaxy contract through 30 Jun 07 ensuring ALPMS support is available during the transition period to a new system.  The upgrade of the Galaxy/UX application to version 3.2.10 continued through the 2nd Qtr FY04.  The Galaxy Customer Support Center (CSC) fielded 1,949 calls from Army Lodging activities during the 2nd Qtr FY04, a 15 percent reduction in volume from the previous quarter.  Nearly 60 percent of all calls to the Galaxy CSC were completed and closed while the caller was on the line.  Within twenty-four hours the close rate increases to over 90 percent.  

· Central Reservations System (CRS) and ALPMS Replacement:  The planned acquisition of a new Central Reservation System/Property Management System in support of Army Lodging activities and the Army Central Reservation Center has been briefed before the Systems Architecture Committee, the Operational Architecture Committee and the Control Configuration Board and coordination of the statement of work with IMA has been completed.  Issuance of an RFP for this requirement has been delayed to 3rd Qtr FY04.  The statement of work includes an initial BETA test site award expected in 1st Qtr FY05.  The time frame of acquisition and implementation for a project of this scope is estimated at two years.  (POC: Jamie VanCourt, DSN 761-3770, e-mail: Jamie.VanCourt@)cfsc.army.mil) 
· Lodging Financial Results:  Total year to date (YTD) 2nd Qtr FY04 revenue was $103.3M, $1.67M or 1.62 percent above budget projections.  This revenue performance implies occupancy and average daily rates are on target.  Expenses were managed at $86.5M, $545K or 1 percent greater than budget resulting in YTD NIBD of $16.6M or 16 percent over budgeted NIBD.  Army lodging achieved a Green rating in accordance with the BoD financial standards for budget to actual execution in Revenue and Expenses.  NIBD received a Red rating due to the excess NIBD resulting from decreased expenses and the increase in revenue.
The execution rate for CPMC's (exclusive of EURO March Data) YTD 2nd Qtr was 54.2 percent; $9.4M against the budget of $17.3M resulting in a Red rating.  (POC: Stephanie Landis, DSN 761-5366, e-mail: Stephanie.Landis@cfsc.army.mil)
Events Division Update:
· Lucky Bucket Sweepstakes 2:  Forty-eight installations signed on to participate in the Lucky Bucket Sweepstakes driving range promotion that started on May 1st.  The initial nine-week promotion was well received by the managers.  Financial data showed that when compared to the same period in the previous year, driving range income increased by $86K.  This year’s promotion runs similar to last year; it places a uniquely colored ball into the range-ball machine.  The lucky winner wins one of several great prizes such as a digital camera, luggage, George Forman grill, sports watch, etc.  In addition to the instant win prizes and the chance to win at the national drawing for one of three trips, a local grand prize opportunity for a Sony Play Station was added to increase excitement at the local level.  (POC:  Jen Rondez, DSN 325-6089; email:  Jennifer.Rondez@cfsc.army.mil)

· PBA Customer Loyalty Promotion:  Sixty-two Army Bowling Centers will take part in a late summer customer loyalty promotion utilizing merchandise donated by the Professional Bowlers Association (PBA).  Centers will receive stamp cards with 25 blocks, along with a custom stamp and ink pad.  Patrons bowl 12 games and can redeem their card for a bowling pin bank or a bowling towel.  Or, they can hold their card and bowl all 25 games for a nylon, single ball bag.  Prizes, banners, and other materials will be shipped around mid-May, with the promotion running July-August 2004.  (POC: Shirley Kappa, DSN 328-6125, e-mail: Shirley.Kappa@cfsc.army.mil)
· "Quarter Bouncers” :  Business Programs partnered with Anheuser-Busch to bring “Quarter Bouncers 2004” to 80 Army food and beverage locations worldwide.  Developed as a spin-off from A-B’s national promotion and held in conjunction with the college basketball season, this promotion featured a tabletop game that challenged participants to ‘bounce’ as many quarters into a hoop as possible within a given amount of time. The promotion ran 1 Feb through 5 Mar.  Two soldiers from Fort Lee, Lt. Rob Gamble and Lt. Steven Wallace, were the top scorers selected to compete against 64 other top winning teams.  The two referring to themselves as the "Quarter Masters" represented the Army at the 4 Apr national competition in Las Vegas.  Though the team was eliminated in the first round, the soldiers said the event was “first class” all the way.  (POC:  Coleen Amstein, DSN 328-6118, e-mail:  Coleen.Amstein @CFSC.army.mil)
· Bowling Bucks:  Seventy-nine Army Bowling Centers are participating in the Bowling Bucks promotion…a two-month customer loyalty promotion that brings back the popular Striker plush toys…plus new plush pals and other prizes.  Patrons will receive “bowling bucks” with every purchase of $5 or more.  This “funny money” can be used to purchase the toys or saved to bid on prizes at the end-of-promotion auction.  The Bowling Centers may designate any two-month period from 1 Apr – 31 Aug 04 to run the promotion.  Prizes and promotional materials have arrived at the installations, and it’s underway at 7 centers.  The remaining centers are beginning later.   (POC: Shirley Kappa, DSN 328-6125, e-mail: Shirley.Kappa@cfsc.army.mil)

· Brickyard 400 Sweepstakes:  One hundred and forty-four Army food and beverage facilities are participating in the "NASCAR Brickyard 400 Sweepstakes."  The promotion started on April 1st and runs for three months.   The promotion sponsored in part by Miller Brewing features an instant win scratch card and a national grand prize sweepstakes for four lucky winners to win an all-expense paid trip for two to the Brickyard 400 on 8 Aug 04. Miller Brewing and CFSC supported this promotion with promotional materials, hats, coolers, towels and t-shirts.  Installations added their own element of support by providing free sodas as part of the scratch and win promotion.  Comments received from installations have been positive with the instant wins being a huge success.  Installations should note that all remaining scratch cards have been distributed.  (POC:  Jen Rondez, DSN 328-6089; email Jennifer.Rondez@cfsc.army.mil) 
· 2005 Business Managers’ Planning Calendar:  Is in draft form and will go out for CFSC-BP and Regional Business Managers’ review in May.  Two thousand copies of the calendar will be printed and distributed in the August-September timeframe.  (POC: Shirley Kappa, DSN 328-6125, e-mail: Shirley.Kappa@cfsc.army.mil)
· On-line feature for Promotion Information:  Be sure to check our website at: www.armymwr.org to obtain any needed point of sale and marketing materials associated with CFSC-BPE sponsored promotions.  All are available on-line by promotion.  Managers may download art work, promotion handbooks and other promotion information to better assist with promotions being offered.  Comments or suggestions may be emailed to Jennifer.Rondez@cfsc.army.mil.

Food Services Division Update:
· Financial Update:  For the 2QFY04, the MWR Branded Theme Operations program yielded a NIBD of $708K or 7.94 percent based on Total Revenue of $8.9M.  

Currently, there are 52 MWR Branded Theme Operations.  This is an increase of 9 units over the same period last year.  In addition, there are currently 7 projects in construction, 7 more projects in design and an additional 10 more in the planning stage.  Our portfolio of brands has been successful in attracting the interest of the other Services to include the Coast Guard, Marine Corps and Air Force.  Recently, a Primo’s Express/Reggie’s Express snack bar was successfully opened in the Base Exchange at Marine Corps Air Station, Beaufort, SC.

The positive influence of on-site training, termination of unprofitable units, continued product development, maintaining on-post market share in spite of increased security measures, and enhanced communications with Regional IMA and installation MWR personnel has produced a collective positive effect on overall financial performance.  (POC: Edward A. Urben, DSN 761-5255, email: Edward.Urben@cfsc.army.mil)
· Quarterly Promotions Update:  Behavioral studies have long proven that familiar comfort foods win high ratings among diners during periods of anxiety and stress.  MWR Theme Operation's current Seasonal Promotion responds by offering guests familiar old favorites with new flavorful updates.  Strike Zones, Mulligan's, Primo's and Reggie's Express will offer a tall-stacked Chicken BLT sandwich as well as a zesty Chicken Fajita Pizza.  Lil' Skeeters new BBQ Wrap twists new flavors by using ingredients that are already featured on the regular menu, like shredded barbecued pork, coleslaw, lettuce and tomato, all rolled up in a flour tortilla.  Full serve restaurants like Reggie's Beverage Company and Mulligan's will also go the wrap route with its new promotion entitled, PURE WRAPTURE.  Guests will choose from four different varieties, including The All American BLT, The Italian, The Greek, and a classic Chicken Caesar Wrap.  Sandwiches continue to be the fastest-growing food trend in the U.S. and MWR Theme Operations are riding this wave's crest by using familiar comfort foods in innovative ways.  

Other food news involves a major change for MWR Theme Operations restaurants that serve Lil' Skeeters barbecue sauce.  The current sauce offers only two flavors that were overdue for an image update.  After extensive research and taste tests, four new sauce flavors were selected to offer guests greater variety and enjoyment.  The new sauces range from hot and spicy, to mild and sweet.  The foursome also includes a new GOLD sauce that will take the flavors of barbecue to a new and exciting level.  (POC: Sharon Bertschi, DSN 761-5213, e-mail: Sharon. Bertschi@cfsc.army.mil) 
· Grand Openings:  Five MWR Theme Operations opened during the 2nd Qtr.  The first Reggie’s Pub made to order, oven toasted sandwich shop opened on 21 Jan 04 in the Bowling Center at Selfridge ANGB, MI.  On 22 Jan 04, Primo’s Express and Reggie’s Express opened in the food court of the Main Post Exchange at MCAS Beaufort, SC.  Lil’ Skeeters BBQ snack bar opened on 25 Feb 04 in the Yongsan Bowling Center, Korea and on 27 Feb 04 Reggie’s Beverage Company opened in the Main Post Club also in Yongsan.  For more information, visit www.armythemes.com.  (POC:  Roger Weger, DSN: 761-5224, email Roger.Weger@cfsc.army.mil)


· 
· Upcoming Openings:  Next up to open is a Strike Zone snack bar in the Striker’s Bowling Center, Baumholder, Germany on 11 May 04.  (POC:  Gloria Bailey-Davis, DSN 761-5207, email: Gloria.Bailey-Davis@cfsc.army.mil)
· Name Brand Fast Food Program:  The Name Brand Fast Food program enables installations to respond to market demand by offering nationally recognized quick service restaurants in MWR Facilities. To date, 45 assessments have been completed, resulting in 24 recommendations for implementation. The first Army NBFF outlet—a Subway sandwich shop—opened in Jan 03 at the Walter Reed Army Medical Center, Washington, D.C.  Since then, 12 additional NBFF outlets have opened, including 2 units in Korea that had been operating in MWR facilities; but did not fall under the current MOA.  During the past quarter an A&W Root Beer unit opened in the bowling center at Fort Sill, and a co-located Pizza Hut and Subway Sandwich Shop opened at the Dragon Hill Lodge, Korea.  Four additional units have been recommended for NBFF and only await acceptance from respective installations and the IMA personnel.  (POC:  Mike Ambrose, DSN 761-5214, email: Milo.Ambrose@cfsc.army.mil)
· Name Brand Casual Dining Initiative:  A name brand casual dining initiative has been developed to meet the demand for casual sit-down dining and generate maximum revenue for installations.  As reported in our last update the first unit to open was a T.G.I. Fridays at Patrick Henry Village, Germany.  Based on the results being reported that store is outpacing the original sales and revenue projections.  Three additional T.G.I Fridays have been proposed for Army sites, two in Korea and one for Germany.  Installations interested in the pursuing name brand casual dining, in addition to other casual dining options may contact Mike Ambrose, DSN 761-5214, e-mail, Milo.Ambrose@cfsc.army.mil.
· Upcoming Unit Promotions:  The “Welcome Home” promotion was launched at the end of March to twelve installations that are expecting soldiers returning from deployments.  This is a simple promotion designed to recognize and welcome returning soldiers by offering a food/beverage special.  The elements include a Welcome Home banner, server buttons, table tents and a counter card template for the food/beverage specials.  The VIP Guest Frequent Diner Program will be launched to 33 quick serve locations in June.  The purpose of this program is to generate sales and reward loyal, frequent customers.  The VIP Guest card is a “Buy 6 Combo Meals and get the 7th Free” promotion.  Elements include frequent diner cards, banner, table tents, server buttons and small prizes.  (POC:  Lisa Holland, DSN 761-5212, email: Lisa.Holland@cfsc.army.mil)
· Results of Theme Operations Client Survey:  The 2004 Theme Operations Client Survey was sent out in mid February to those installations with an MWR Branded Theme Operation.  Purpose of the survey was to gauge how well CFSC-BPF was meeting the needs of the unit managers we support.  The final results gave our Area Managers a 98% (Very Good to Outstanding) as rated by those responding unit managers.  The topics covered include: knowledge about your program, sensitive to meeting program needs and requirements, offers constructive solutions, and satisfaction with the support provided by their assigned Area Manager.  (POC: Edward A. Urben, DSN 761-5255, email: Edward.Urben@cfsc.army.mil)
· Army Theme Operations Service Awards:  The 2003 MWR Branded Theme Operations Service Awards were presented to winners at the MWR Branded Theme Managers’ Conference held 18-23 April 2004.  This year’s winners are:  







Best in Class

      Primo’s Express - Fort Mcoy

      Strike Zone - Fort Hood

      Lil’ Skeeters - Fort Bragg

      Mulligan’s - US Army Garrison-Michigan

Most Improved 

      Strike Zone - Fort Belvoir

The unit based awards are given annually to the “best in class” unit for achieving and maintaining the highest operational/service standards.  Service award winners receive a plaque, recognition pins for all team members to wear, and a large banner to display at their unit.   Congratulations to all the winners!  (POC:  Lisa Holland, DSN 761-5212, e-mail:  Lisa.Holland@cfsc.army.mil)
· 6th Annual MWR Branded Theme Manager’s Conference 2004:  The 2004 MWR Branded Theme Managers’ Conference was held at the Hotel Royal Plaza, Lake Buena Vista (Orlando), Florida during the week of 18-23 April 2004.  Attendees included over 30 Theme Managers, five IMA representatives, a representative of the U.S. Coast Guard, and the CFSC-BPF staff.  This year’s agenda featured information on rewards, contests and incentives to build team member loyalty; ServSafe training followed by an examination to certify managers in food safety; Internal Controls, upcoming promotions, beverage management, food trends, and a vendor product showcase.  Speakers this year included Mr. T.J. Schier, President, Incentive Solutions; presentations included “Send Flowers to the Living” and “Situational Hospitality.”  Mr. Steve Johnson from Points of Profit Leadership, Inc. provided ServSafe training.  Seventeen Vendors participated in the Vendors Product Showcase, which was a first time event for the MWR Theme Conference.  (POC: Ms. Gloria Bailey-Davis: DSN 761-5207: e-mail: Gloria.Bailey-Davis@cfsc.army.mil)
· Tiger Woods trains at Fort Bragg:  Following “The Masters” Golf Tournament, Tiger Woods, PGA Champion, spent a week at Fort Bragg training with soldiers from the U.S. Army Special Operations Command and other units on post.  On April 15th, Tiger had lunch at the installation’s high-energy sports bar and entertainment facility, Sports USA, with the returning soldiers of the 82nd Airborne. This event was only open to the 82nd Airborne, and Tiger was escorted by members of the 18th ABN Corps Command.  He spent 45 minutes at Sports USA enjoying lunch from the Primo’s Italian Express buffet, posing for photos, and speaking to the soldiers about his experiences after spending the week in Army training.  He was dressed in BDUs and was pinned with an honorary NCO rank of Staff Sergeant by the 18th ABN Corps CSM Steven R. England.  Tiger also received a plaque with the NCO creed. 
The week culminated with a junior golf clinic and exhibition at Stryker Golf Course sponsored by the Tiger Woods Foundation.  Several Fort Bragg junior golfers were chosen by lottery to have personalized golf instruction from Tiger Woods.  (POC:  Lisa Holland, DSN 761-5212, e-mail:  Lisa.Holland@cfsc.army.mil)
Business Operation Update:
Army Golf 
· Financial Analysis:  For 2QFY04, the Army’s 59 golf courses recorded net 
income before depreciation (NIBD) of $1.1M on net revenue of $24.5M for a return of 4.5 percent. The reduction from 62 courses to 59 courses reflects closures of Grafenwoehr Greens (Germany) and Plumb Point (Aberdeen) golf courses at the end of FY03 and Fort Myer during the first quarter of FY04.  All courses closed were 9-hole operations.  Anderson Golf Course (18-holes) at Fort Knox is anticipated to close in April 04 with the reopening of Lindsey Golf Course following renovation.  The $2.7M NIBD positive variance represents a major upturn from 2QFY03 results that posted a net loss before depreciation (NLBD) of $1.6M on net revenue of $22.5M for a negative 7.0 percent return.  The MWR BOD standard for FY04 is 19 percent NIBD.    

The sales decrease of $376K reflects a combined food and beverage sales decline exceeding $300K.  “All Other Revenue” increase is directly attributable to a $2.3M increase in green fees.  Labor costs remained stable in spite of the scheduled annual pay-raise, and represent efforts of garrisons and regions to control labor costs.  Labor as a percentage of revenue decreased from 57.1 percent to 48.7 percent—a most noteworthy accomplishment.
· Golf Course Superintendents’ Training:  The first class of a five-year contract re-award was conducted by Texas A&M University 1-12 Dec 03.  All four services were represented.  The traditional core subjects provided by Texas A&M included agronomy, irrigation, and maintenance plan development.  The next Golf Course Superintendents Course is scheduled for 29 Nov through 10 Dec 04.  Golf course superintendents and golf course managers are encouraged to participate in this training.
· Golf Course Tees and Greens Evaluation Survey:  Based on guidance issued by the MWR Working Group, a contract request has been developed and forwarded with the United States Golf Association for consideration as sole-source provider for the assessments.  The assessment is modeled after recently completed surveys by the Southwest Region for their golf courses.  Consistency in reporting will be accomplished by each USGA Region conducting the evaluations in their respective regions that approximate IMA regional alignments.  Legal review is complete with proposal sent to USGA for acceptance.  Additional information will be sent out when available for implementation.
· PGA/Armed Forces Golf Managers Training Seminar:  This year’s seminar was held in Orlando, FL, Sunday through Wednesday, 25-28 Jan 04 with the PGA Merchandise Show following on Thursday through Sunday, 29 Jan-1 Feb 04.  Training provided by the PGA and outside presenters centered on the theme “Grow the Game.”  Army provided training included a half-day session for the assembled golf managers on “Link up to Golf”, a PGA sponsored grow-the-game initiative.  This initiative has proven extremely successful for civilian courses and the Air Force embraced this concept for their course the program has been well received—with players undergoing the training having a very high retention rate for continued play.  Each course manager is strongly encouraged to implement this player development program.  Picatinny Arsenal, Aberdeen Proving Ground, Selfridge ANGB, and Fort Meade are reporting successes in their implementation efforts.  The next seminar is 23-26 Jan 05 with the Merchandise Show 27-31Jan 05.  A training coordination meeting is scheduled with the PGA on 27 May to develop the schedule for the upcoming training.
· Opening Golf Courses to Veterans’ Play:  Fort Lee, VA recently joined the ranks that have opened their course for Veterans’ play and has over 125 veterans signed up to play.  Selfridge ANGB, Fort Leavenworth, and Fort McPherson have similar requests submitted for approval. This initiative is a real win-win situation, both for the installation and local veterans who are provided a “perk” for their military service.  The program works!!  And the recipients of this action are VERY grateful for your efforts in their behalf.
· All-Army Golf Trials:  Fort Carson will host the 2004 Golf Trials 13-18 Sep 04 with the Armed Forces Golf Championship the following week, also at Fort Carson.  Golf managers are encouraged to start identifying their “star” military players, groom them as appropriate, assist them in applying for the Trial Camp, and hopefully nurture them as they progress through Armed Forces competition to the Second World Military Golf Championship.  Our Soldiers deserve the chance to show off their skills and participate at the highest level available for military golfers as well as enjoy the friendships made during friendly competition.  The location and time for the 2nd World Military Golf Championship has not been finalized but a joint hosting by Canada and the United States is being considered with Navy Jacksonville as the probable championship site.
· Program Considerations:  Following the tragedy of 9/11, Army golf efforts were directed to overcome the challenges of installation access, force protection, and troop deployments.  Unbelievably harsh and wet weather also contributed to the greatly reduced rounds of play and subsequent net income before depreciation.  The effects of troop deployments must still be contended with but the weather for the first two quarters of the year has provided a much kinder and gentler playing environment.  Gate access has pretty much been taken care of.  Now the challenge is filling vacant tee-times.  Once past and unfilled, that money can never be recovered.  For FY03, with Army golf playing at a 55.6 percent “fill rate” (capacity), if we had met the target of 72 percent, an additional half-million rounds would have been recorded with an additional $1.5M added to the bottom line.  Efforts for FY04 have been very encouraging with a positive NIBD variance of $2.7M, but there is still a large amount of marketing efforts that need to occur to bring our courses up to a comfortable and profitable level of play.   Opening to Veterans is a GREAT start in our efforts.  (POC:  Mr. Bill Sport, DSN 761-5200, e-mail:  Bill.Sport@cfsc.army.mil)
Army Bowling: 
· Financial Overview:  In 2Q FY04, bowling net revenue was $22.2M and NIBD was $2.9M, down $2.1M and $1.2M respectively from 2Q FY03 results.  The NIBD percent for 2Q FY04 was 13.5 percent; while the Board of Director’s standard for the same period was 19 percent.  Two past factors continue to impact the bowling program.  The first is the increase in force protection and security issues and, the second is the heavy deployment of troops to Iraq.  As a result, the bowling program’s financial results have dropped dramatically.  Financial results are not expected to improve until the Mid-Eastern conflicts are settled.

· Bowling Center Management Certification Program:  The Army’s Bowling

Management Certification Program is now accredited through the Educational Foundation of the Bowling Proprietors Association of America.  The certification program is the first of its kind to be accredited in the Military or the bowling industry.  Certification certificates will be presented during the Military’s general session at Bowl Expo 2004 

· Bowl Expo 2004:  The 2004 Bowl Expo Convention and Trade Show will be held in Las Vegas, NV at the Las Vegas Hilton Convention Center on 27 Jun - 2 Jul 04.  Training to support the Military Certification Program will begin on 21 Jun with the Army’s Facility and Equipment Management class (Equipment and Maintenance Management class) taught by Brunswick.  Managers are encouraged to attend the seminar this year.  Next year, in Orlando, FL, bowling lanes will not be readily available and there are no plans to offer the class.  Other required certification classes are Dick Ritger’s Coaching Workshop, Lane Inspection, and International Bowling Pro Shop Instructors Association workshops.   Also, Brunswick’s Glow Bowling and Party Presentation Management class will be offered.  Excellence in management award winners for FY03 will be recognized at the Military Welcome Session on Sun, 27 Jun 04.  Continue to check the Bowl Expo website, www.bowlexpo.com, for information on the conference and trade show, agenda, registration instructions, and the most recent updates.

· Professional Bowlers Association (PBA):  Brigadier General Decker signed an acceptance agreement for a donation of miscellaneous pro shop merchandise valued at over $100K from the Professional Bowling Association.  The merchandise includes such items as bowler’s shoes, shirts, bags, accessories, etc and was sent to installation bowling centers Army-wide for promotions, give-a-ways, and possible sales through pro shops.  The Community and Family Support Center, in concert with the Installation Management Agency, distributed the merchandise based on the number of lane beds per Region. The merchandise was sent to installations during April and May.  
· Bowling Assessment Contracts:  Consultant contracts to assess bowling 
equipment, i.e. pinsetters, lanes, and scoring, as well as electrical and HVAC requirements for bowling centers, are in the works.  The contracts are currently out for bid with the contractors and are expected to be finalized by the end of May.  Consulting contracts to assess facility design and business operations are currently available through AFNAFPO with two contractors, Schierman Associates and Architectural Concepts.  (POC for Bowling:  Wanda Arthur, DSN 761-5202, e-mail: Wanda.Arthur@cfsc.army.mil) 

Clubs and FBE Operations:
· Financial Overview:  For 2QFY04, Army Clubs and FBE (CFBE) net revenue was $78.5M and NIBD $4.8M or 6.1 percent.  The MWR BOD standard is a positive 8.0 percent NIBD.  Net revenue for CFBE activities remained consistent at $78.4M but NIBD decreased $677.9K or 12.4 percent when compared to 2QFY03.  ARMP reimbursement, down $526.9K, and the write-off of expenses, $154.1K, for the closing of the Fort Hood Longhorn Saloon were the largest factors to the decline in NIBD while retaining the same level of net revenue for the CFBE program for 2QFY04.

· Bingo:  The Army Bingo program’s net revenue was $21.5M, an ever so slight increase of $161.7K or 0.7 percent during 2QFY04 when compared to 2QFY03.  The Army Bingo program’s NIBD was $4.0M, an increase, but by slightly larger margin, $312.2K or 8.5 percent.  Pacific Region continues to be the only Region in the Army that loses money in the Army Bingo program.

The annual Catering and Bingo Conference presented by the International Military Community Executives Association was held 10-12 Mar 04 in Las Vegas, NV.  CFSC-BP funded the registration fees for fifty-six Army participants to attend.  Of the one hundred and seventeen participants, seventy-four attendees represented the U.S. Army.

· James A. Carroll, Jr. Awards and Excellence in Management Awards:  Sponsored by the United States Army Community and Family Support Center (USACFSC), are awarded annually for excellence in management of Army clubs, bowling centers, golf courses, leisure travel, recycling and FBE facilities.


The selection panel met in Alexandria, VA, 10-12 Feb 04 to select winners based on the set criteria.  Winners are as follows:

· Officers’ Club over $1M annual revenue

Azeb Aweke, Fort Myer Officers’ Club
· Community Club over $750K annual revenue

Peter Loo, Fort Shafter Hale Ikena Club
· Food, Beverage and Entertainment under $750K annual revenue

Jamie Zawadski, Vicenza Golden Lion Community Club
· Food, Beverage and Entertainment over $750K annual revenue

John Miller, Fort McCoy, McCoy’s
· Theme Concept over $750K annual revenue


William Miller, Fort Bragg Sports USA (Posthumous award)

· Golf Course over $1M annual revenue

Dale Jorgenson, Camp Zama Golf Course
· Bowling Center under 14 lanes

Andrea Cody, Yuma Proving Ground Bowling Center


William Foster, Carlisle Barracks Bowling Center
· Bowling Center between 14-30 lanes

Luis Torres, Fort Buchanan Bowling Center

· Bowling Center over 30 lanes

James Einhorn, Heidelberg Bowling Center

· Leisure Travel over $300K annual revenue

Connie Silk, Fort Campbell ITR Office
· Most Improved Facility

Lokesh Singh, Fort McNair Officers’ Club

POC for Clubs & FBE Operations: Mr. James C. Matthews, DSN 761-1499, e-mail: James.Matthews@cfsc.army.mil
Business Programs Construction Projects:  (Excluding Lodging)
· Camp Carroll Community Club/Bowling Center:  Code 2 Directive (Concept Design approval) provided, start-up fund certification in place.  Pre-design conference held 21 April 2004.

· Camp Humphreys Bowling Center:  Construction complete.  Facility is being utilized.

· Camp Humphreys Community Club:  Project put on design hold; re-start date unknown at this time.

· Camp Walker Golf Maintenance Facility:  Design start delayed until October 2004, pending approval and funding availability.

· Camp Zama Golf Course (Renovation):  Code 2 Directive (Concept Design approval) provided, start-up fund certification in place.  Design start scheduled for June 2004.

· Fort Shafter Golf Maintenance:  Design start delayed until October 2004 pending approval and funding availability.

· Camp Zama Golf Clubhouse (Renovation):  Code 1 Directive issued to Japan District, Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Redstone Bowling Center:  Awaiting an updated construction cost estimate from contractor 3 May 2004.  A full notice-to-proceed for construction expected 31 May 2004.

· Fort Sill Gunners’ Inn:  The second Pre-final Inspection, of the entire facility, including kitchen and related areas, occurred 20 April 2004.  A final and full Beneficial Occupation is scheduled 3 May 2004.

· Fort Sill Golf Course Renovation:  Code 1 Directive issued to Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· West Point Golf Cart Storage Facility:  Contractor has requested a two week time extension due to sub-contractor and weather reasons.  Construction is 70 percent complete.

· West Point Golf Maintenance Facility:  Construction not started.  Estimated completion October 2004.

· Chievres Community Club (New Build):  Code 1 Directive issued to Japan District, Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Fort Carson Golf Clubhouse (Replacement):  Code 1 Directive issued to Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Fort Huachuca La Hacienda Club (Renovation):  Construction 70 percent complete; estimated completion date 1 June 2004.

· Fort Hood Golf Maintenance Facility:  Construction 15 percent complete; estimated completion date 1 October 2004.

· Fort Gordon Greens Renovation:  Construction started 12 April 2004, estimated completion date of 1 July 2004.

· Fort Leonard Wood Bowling Center (Renovation):  Construction 35 percent complete; estimated completion date 16 August 2004.  Proposed Grand Opening  - Labor Day 2004.

· Stuttgart Bowling Center (Renovation):  Construction 55 percent complete; estimated completion date July 2004.

· Wiesbaden Bowling Center:  Code 1 Directive issued to Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Vicenza Solider/Family Entertainment Center:  Project approved for FY05; design authority on hold until October 2004.  Meeting with Vicenza Navy Construction office 27 April 2004 to initiate contract admin procedures.

· Carlisle Barracks Golf Maintenance Building:  Project on hold until October 2004 due to cash flow.

· Fort Lewis Club: Code 1 Directive issued to Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Fort Bliss Golf Clubhouse:  Code 1 Directive issued to Corps of Engineers.  Fund certification for Project Validation Assessment costs requested from CFSC-FM.  Project Validation to start pending award of consultant award.

· Facility Transfer, Conversion, Diversion and Disposal:  CFSC-BP is working with staff elements to resolve issues related to the unauthorized transfer, conversion, diversion, or disposal of Morale, Welfare, and Recreation (MWR) Facilities.

Reference:  AR 215-1, Paragraph 10-4, h. 
 

1.  Transfer, conversion, diversion, or disposal of real property is subject to the following:

      a.  USACFSC approves the diversion or conversion of any facility which was constructed or converted by renovation for MWR activities, if the conversion or diversion is to another 5-digit facility category code.

      b.  The installation commander (or delegate) will notify USACFSC of the proposed disposal of any MWR facility under the provisions of AR 405-90. Notification will be sent to USACFSC, ATTN: CFSC-COP, 4700 King Street, Alexandria, VA 22302-4405.

      c.  The above also applies to TDY lodging (facility category codes 72120 and 72411) and all facilities in basic facility categories 740 (Community Facilities, MWR Interior) and 750 (Community Facilities, MWR Exterior), except those facilities belonging to AAFES.

2.  DA PAM 415-28 lists the facility codes referenced above.

3.  The MWR Board of Directors (BoD) has fiduciary responsibility for MWR and must protect funding dollars spent on investment for the construction, renovation, and capital purchases of MWR facilities.  Transfer, conversion, diversion, or disposal of facilities to other purposes, without an adequate review by the appropriate Program Office, erodes the intent of funding as approved by the Board of Directors.  Any such plan must be subjected to an analysis of prior investment costs, impact on MWR programs, and whether the plan is the most appropriate course of action. 

4.  A number of MWR facilities have been or are in the initial stages of being changed to other uses as a result of the Category C Review, the Residential Communities Initiative, or local installation plans.  CFSC has not approved these changes consistent with the regulatory requirements.  

5.  Currently all requests for transfer, conversion, diversion, or disposal of real property will be processed through the Installation Management Agency to CFSC-CO for staffing with program elements for review. 

POC for Business Programs Facilities Projects:  James C. Matthews, DSN 761-1499, e-mail: James.Matthews@cfsc.army.mil
· Public Private Venture (PPV) Landmark Hotels at Bragg, Hunter, Irwin.
2QFY04 occupancy averaged 96 percent at Bragg Landmark (1QFY04 – 99 percent); 93 percent at Landmark Hunter (1QFY04 – 77 percent); and 85 percent at Landmark Irwin (1QFY04 – 64 percent).   A comparison of Landmark Average Daily Rate (ADR) and official lodging portion of per diem is as follows:

	Location
	Official Lodging Per Diem
	ADR 1QFY04

	Bragg
	$63
	$50

	Hunter
	$93
	$47

	Irwin
	$84
	$62


POC for PPV Landmark Hotels: Mr. James C. Matthews, DSN 761-1499, e-mail: James.Matthews@cfsc.army.mil
Joint Services Prime Vendor Program:
· The 2nd QTR FY 04 total purchases by Joint Services Prime Vendor Program (JSPVP) participants increased $4M or 17.3 percent compared to the same QTR in FY 03. The total program purchases were $23.1M in 2nd Qtr FY 03 compared to $27.1M in the 2nd Qtr FY 04. The total manufacturer rebates earned by JSPVP participants increased $28.9K or 11.4 percent. The JSPVP rebates earned by participants were $252K in the 2nd Qtr FY 03 and $281K in the 2nd Qtr FY 04. During the 2nd Qtr FY 04 a major problem was encountered due to the poultry Asian flu which caused the European Union to ban uncooked, frozen poultry in both Spain and Italy. This caused some product to be discarded and created a hardship for some participants that depended on these items for their operation.  The contractor and the JSPVP management team are currently tracking this issue closely.  (POC for JSPVP:  John Grassmick, DSN 761-5210, e-mail:  John.Grassmick@CFSC.army.mil) 
Customer Payment Solutions:
        Customer Payment Solution.  The Customer Payment Solutions Process Action Team was formed by the System Architecture Committee to develop the requirements (the “to be” architecture), definitions, potential options, implementation plan, and timeline for a customer payment solution in CONUS activities.  The solution must account for all forms of payments accepted.  The requirements, enterprise architecture, and acquisition plan have been developed.  The statement of work is also underway.  Once complete, a request for proposal will be issued.  The RFP is scheduled to be issued mid Aug 04.  (POC:   David LaPradd, DSN 761-5206, e-mail:  David.LaPradd@CFSC.army.mil) 
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